
Private Land Protection 
Preserving the Region’s Landscape

Western Reserve Land Conservancy
Medina Summit Chapter
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Western Reserve Land Conservancy
The Largest-Ever Merger of Land Trusts
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Western Reserve Land Conservancy
A 14-County Region
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A Regional Land Trust
The Rationale
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Organizational Background

� Merger led by Chagrin River Land Conservancy
� Result of their organizational success 
� Driven by strategic assessment and plan completed by  

by Boston Consulting Group for CRLC
� Series of planning meetings with reps from each group 

established operating objectives and framework
� Due diligence process, mechanical steps to complete 

merger followed
� WRLC came into being and began operations on 1/1/06



Organizational Background: What We Are

� Private, 501(c)(3) non-profit conservation organization 
established to protect land through the voluntary 
action of landowners

� Membership organization made up of volunteer 
members and leaders—private citizens, business and 
corporate partners, public agencies—who choose to 
take action on their personal values 

� A real estate investment corporation that acquires land 
and interests in land for conservation purposes

� Often referred to as land conservancy or land trust



Acquisition  Prioritization System

� Computer based GIS System (Geographic 
Information)

� Natural feature data, parcel data
� Ranking tool that can be weighted for different 

characteristics and threat level
� Anchor based strategy—identify anchor 

areas/parcels, protect them, connect them



Acquisition  Prioritization System
� Surveyed community

� 5000 individuals including members, people with prior 
contact or known interest in conservation and large tract 
landowners

� 500 elected and appointed public officials

� Combined survey results with natural features data to 
establish preliminary priorities

� Now holding small meetings throughout communities 
to refine priorities and gather field information 

� Process will be replicated across region



Survey Results
� Overwhelming Majority (97%) felt environmental 

quality was the primary reason to protect land.  

This differs from other similar surveys in the 
region, which resulted in responses supporting 
scenic beauty, rural character and other more 
aesthetically based reasons.  Similarly and 
interestingly, public recreational opportunities 
did not rank as high as a reason to protect land.



Survey Results

� The most important types of land to protect were
� Rivers & Streams
� Mature Forests
� Wildlife Habitat
� Farmland

� Water quality was listed as the environmental factor 
of primary importance and the  number one reason 
to preserve land. 



Parcels identified 
and selected 
individually 
based upon 
specific criteria 
and knowledge



Parcels identified 
and selected 
individually based 
upon specific 
criteria and 
knowledge


